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EEA FINANCIAL MECHANISM 2014-2021

GREECE

PROGRAMME II: ASYLUM & MIGRATION

OPEN CALL FOR PROPOSALS

Open accommodation centres for vulnerable asylum seekers
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Section 1 _Project overview
Basic information

	Project title in Greek 
	

	Project title in English 
	

	Summary of the project

(Max 3000 characters)

How does the project respond to the objectives of the open call for proposals?

Who are the project beneficiaries?

How is the project addressing the open call outcomes?


	

	Geographical location of the project proposed
(Project Geographical Location)

	

	Number of accommodation places offered


	


Section 2 _Partnership
Partners List
	Name
	Role
	

	
	· Lead  
	· Beneficiary

	
	· Lead
	· Beneficiary

	
	· Lead
	· Beneficiary


Basic Information

	Partner Name (in Greek)
	

	Partner Name (in English)
	

	Partner Role
	

	Legal status
	

	Foundation Year 
	

	Type of identification number (VAT Number) 
	

	Identification Number
	

	Tax office (DOY)
	

	Address

	Number
	Street
	City
	Postal code

	
	
	
	

	Organization’s telephone number
	

	Organization’s website
	

	Number of Paid Staff
	


Legal representative

	First name
	

	Last name 
	

	Father’s name
	

	Position in organization
	

	Telephone
	

	Email address
	


Contact person
	First name
	

	Last name 
	

	Father’s name
	

	Position in organization
	

	Telephone
	

	Email address
	


Partner Description 
	Mission statement 

(max 1500 characters)
	

	Describe the of activities of the organization

(max 1500 characters)
	

	Experience of the organization in offering services for the demographic concerned. 

(max 1500 characters)
	

	Geographical location of projects implemented

(max 1500 characters)
	

	Memberships in networks

(max 1500 characters)
	

	Pending legal issues

(max 1500 characters)
	


Senior Staff Proposed for the Project

	Name
	Role
	Academic Qualifications 
	Professional Experience

	
	
	
	

	
	
	
	

	
	
	
	


Financial turnover
	Financial turnover for 2017
	

	Financial turnover for 2018
	


Project implementation experience
Key project information of equal or larger size for the past three years 
	Project title
	Project Location
	Project activities
	Source of funding
	Total project budget (€)
	Total Budget managed by the organization
	Implementation period
	Partners

(Specify if lead partner)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Sources of funding and financial information

Please upload the organizations audited accounts for the past two years

	List major sources of funding for the past two years

	Year
	Funding source
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Partnership 
	Partnership Rationale

Describe the rationale between the partnership 

(max 2000 characters)
	

	Past Collaboration

Describe past collaboration with project partners

(max 2000 characters)
	

	Contribution

Describe how will the partnership facilitate meeting the project outputs

(max 2000 characters)
	


Section 3 _Project Logic & Results 
Project Outcome indicators

For the outcome, fill in the target value for the relevant indicator(s) with segregation of the values by gender

	Outcome
	Outcome indicator
	Unit of measurement
	Target value

	
	
	
	Male
	Female
	Total

	Improved quality of accommodation and other services provided in open reception centres
	Number of non-unaccompanied asylum (UMA) beneficiaries provided with services
	Number
	
	
	

	
	Number of unaccompanied asylum seekers (UAMs) receiving services 
	Number
	
	
	

	
	Open reception centres are in line with EU Directives’ minimum standards for the reception of vulnerable asylum seekers, especially un-accompanied minors (UAMs)
	Binary 

(Yes or No)
	
	
	


Project Outputs indicators

For each output, fill in the target value for the relevant indicator(s) 

	Outputs
	Output indicator
	Unit of measurement
	
	Target value

	1 Accommodation places provided in open reception centres for vulnerable asylum seekers, in particular UAMs
	Annual average monthly occupancy rate in the supported centres
	Percentage
	
	

	
	Number of accommodation places provided in open reception centres
	Number
	Baseline Value
	

	
	Number of the new accommodation places reserved for UAMs
	Number
	
	

	2 Close interaction and cooperation between NGOs and relevant public entities is established
	Number of open receptions centres where the NGOs and public entities formally and informally cooperate (Memorandum of Understanding or common activities implemented)
	Number
	
	

	+ Additional Output (Optional)
	+ Additional output indicator
	
	
	


Note: The log frame should summarize the project logic at all levels (outcome, outputs, activities). Apart from the minimum outcomes and outputs described above, if relevant, the applicants can include in their logframes additional expected results (outputs and activities) according to their proposed project design, in line with the call objectives.

	What is the approach / methodology employed to address the challenges of this problem and achieve the outcome/outputs?

Analyze your project approach by referring to good practices or experiences. Include information on how to approach and collaborate with target group(s) and other stakeholders. 

(Max 3000 characters)




Section 4 _Project methodology and activities
Proposed project activities overview 
Please fill in the project’s Activities within individual Outputs

	No

Number of Output
	Output

System will automatically display the names of all project Outputs
	No

Number of activity
	Title of activity 

(Max 200 characters)

	
	
	
	

	
	
	
	

	
	
	
	


(Please add rows if needed)
	Further elaboration on project activites / services offered, and how they contribute towards satisfying the programme outputs

(Max 2000 characters)
	


Project work plan – Activities Description
Please indicate and describe the project’s Activities (ACT) within individual Outputs. For each activity, please explain how it will contribute to the concrete output of the project and the achievement of the individual target values. For each activity, please indicate who is the responsible partner (the Lead Partner / Project Promoter, Partner 1, Partner 2, etc.), the day of its start and the day of its completion
Output 1      
Output name:
	Title of activity
	Activity description (Max 750 characters) 
	Responsible partner
	Contribution to the output and the achievement of the individual target values

(Max 500 characters)
	Start date

dd/mm/yyyy
	End date

dd/mm/yyyy

	
	
	
	
	
	

	
	
	
	
	
	


Section 5 _Further project information
SWOT Analysis & Risk assessment

Please provide a brief SWOT analysis, fill in and upload the risk assessment analysis template (Describe the potential risks in the implementation of the project and the actions that you plan to undertake to mitigate them. )
	Strengths
	Weaknesses 

	What is your organization advantage for implementing projects such as the proposed?
What unique resources can you draw on? 

What do others see as your strengths? 
	What your organization can improve in implementing a project such the one proposed?
Where do you need more resources and focus? 

	Opportunities
	Threats 

	What opportunities are open to your organization from the implementation of this project? 

What trends could you take advantage of? 

How you intent to turn the strengths into opportunities?
	What external threats could harm the project? 

What threats result from the weaknesses of your organization?


Feedback mechanism 
Please explain if your organization already has or will put in place a system for stakeholder feedback and complaints to projects and policies and response to policy breaches. Including actions taken in response to incidents of corruption. Focus is given to the pathways available to beneficiaries to provide information on their experience of benefiting from the project, how this information will be used for the benefit of the project, including taking corrective action in improving some elements of the implementation. 

	Here you can elaborate further on details on the organizations Feedback mechanism 

(Max 1500 characters)
	


Monitoring & Evaluation strategy 

	Here you can elaborate further on how your organization plans to monitor the program progress towards achieving its objectives and evaluate its impact.

(Max 2500 characters)
	


Applicable Greek and EU legislation and SOPs proposed for the project (Legislation and Standard Operating Procedures (SOP))
	Applicable Greek and EU legislation

(Max 1000 characters)
	

	SOPs proposed for the project

(Max 1000 characters)
	



Project sustainability

	Describe how you plan to ensure the sustainability of the project and project results after the end of the project
(Max 2000 characters)
	

	Describe potential funding sources used to ensure project sustainability

(Max 1000 characters)
	

	Describe how you’re planning to ensure project sustainability for 5 years after the end of the project

(Max 2000 characters)
	


Communication plan

	Describe your communication plan for the project

(Max 3000 characters)
	

	Target group/audience

(Max 1000 characters)
	

	Suggested communication activities

(Max 1000 characters)
	

	Suggested communication content

(Max 2000 characters)
	

	Target media

(Max 1000 characters)
	

	Methodology of evaluation of the communication plan

(Max 1000 characters)
	


Section 6 _Project Budget
Project Budget (Please use the budget template provided)
Staff Cost
Section 6 Project Budget is portrayed in detail in annex 3- budget table
Section 7_Forecasting
Section 7 Forecasting is portrayed in detail in annex 3- budget table
Section 8_ Project co-financing
Project co-financing

	Please describe the source and justify the share of the project co-financing (i.e. actual co-financing and/or in-kind contribution). Indicate the allocation of the contribution for each project partner. (Max 2000 characters)




Partners contribution 
	Please select all partners that will provide project co-financing (separately actual and in-kind contribution).

	Partner
	Total Budget
	Estimated co-financing
	Voluntary Work
	Financial contribution

	
	
	Amount
	Percentage
	Amount
	Percentage
	Amount
	Percentage

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Section 9_Risk assessment
Risk Table 
	Criteria

	
	1
	2
	3
	4

	Likelihood of occurrence
	Very unlikely
	Unlikely
	Likely
	Almost certain

	Consequence for programme outcomes
	Minimal
	Moderate
	Serious
	Very Serious


Programmatic Risks

	Risks related to inadequate programme/project strategy or processes, technological issues, obtaining permits, and/or lack of time for proper implementation. Risks related to the influence of policy/legislation (or the lack thereof), or of the political and economic situation on the implementation of the programme/projects. Risks related to improper strategies put in place to reach the bilateral objective, including using bilateral funds, and actively involving Donor State entities (DPPS and dpps).

	Description
	Related To
	Likelihood
	Consequence
	Risk Score
	Response
	Response Description

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Operational Risks

	Risks related to inadequate programme/project strategy or processes, technological issues, obtaining permits, and/or lack of time for proper implementation. Risks related to the influence of policy/legislation (or the lack thereof), or of the political and economic situation on the implementation of the programme/projects. Risks related to improper strategies put in place to reach the bilateral objective, including using bilateral funds, and actively involving Donor State entities (DPPS and dpps).

	Description
	Related To
	Likelihood
	Consequence
	Risk Score
	Response
	Response Description

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Section 10_Supporting Document

Please upload all the supporting documents needed for the proposal.

	Partner
	Type
	Remarks
	[image: image1.png]Find File

	Actions (Upload File)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Minimum Applied Policies under the proposed project
i) Child Protection and Safeguarding policy (Please upload your organizations policy)

ii) Protection from Sexual Exploitation and Abuse policy (Please upload your organizations policy)
iii) Other policies valid for the project implementation
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