
PROGRAMME I : LOCAL DEVELOPMENT & POVERTY REDUCTION 

CLOSING CEREMONY Fund Operated by 

Athens, 28 September 2023

PROGRAMME II : ASYLUM & MIGRATION



EEA GRANTS – FUND OPERATOR 
SOL CROWE, in collaboration with HumanRights360, were selected on 19 February 2019 by the Financial Mechanism Office to act

as the Fund Operator for two (2) of the nine (9) Programmes which are being implemented under the current funding period:

• A)  "Local Development & Poverty Reduction", with a total budget of € 6.5 million

• B)  "Asylum & Migration" (Addressing urgent needs for the reception and screening of asylum seekers and the   accommodation 

of vulnerable groups), with a total budget of € 16.5 million

ΝΟΤΕ: The Donor Programme Partner in the Asylum programme is: The Norwegian Directorate of Immigration (UDI)

STAFF: 14 



Pre-defined Projects

❑ Athens Solidarity Center 

❑ European Wergeland Center 

❑ Athens Development & Destination Management Agency, Municipality of Athens 

Programme I – Local Development & Poverty Reduction 



Pre-defined Projects

❑ NORCAP

❑ UNHCR

❑ IOM 

Open Call  Projects

❑ IRC

❑MDM

❑ SMAN

❑ ARSIS

❑METAdrasi

Programme II – Asylum & Migration



• Five (5) projects related to the accommodation and services provided to Unaccompanied Minors asylum seekers &

vulnerable women asylum seekers (OPEN CALL) 

• One (1) project related to the Capacity Development for dignified reception and protection of the rights of migrants and asylum seekers 

(NORCAP) 

• One (1) project related to the Quality assurance of asylum procedures & free legal aid to vulnerable asylum seekers (UNHCR) 

• One (1) project the provision of voluntary return and reintegration assistance to migrants wishing to return to their country of origin (IOM)

• One (1) project related to the inclusion of Refugee Children in Greek Schools (EWC)

• One (1) project related to the increase of opportunities for social inclusion for the vulnerable population (SolidarityNow)

• One (1) project related to the reintegration of the unemployed into the labour market and the empowerment of businesses in Athens 

(ADDMA)

Key information about the granted Projects



• The Covid-19 pandemic (restriction of movement/lockdown, suspension of the asylum service & public services) 

• Unwillingness of apartment owners to collaborate with NGOs (SILs & WILs) 

• Limited flow of referrals from competent authorities due to reduced asylum-seeking population inflows (2020-2021)

• Lack of adequate options for 18+ beneficiaries



Kouros succeeded on the national exams & studies at the Electrical
Engineering Department of the Aristotle University of Thessaloniki.
The news of his success got nation-wide media coverage.

“Thank you very much. You don’t know what this
means to me, living all this and being a refugee in
these classes.”

“After three years in Greece, I decided to return to
Georgia with the assistance of IOM. I decided to restart
our old family bakery shop and the purchase of bakery
supplies and equipment from IOM, was crucial in
reopening our small business,” said Tatia, who returned
home in October last year.

IOM – AVRR (reintegration assistance) European Wergeland Center - inclusion of Refugee Children in Greek Schools

INDICATIVE



• Invest in building relationships with the Project Promoters
• Training for capacity building
• Adapting to changes in the external context
• Close cooperation with FMO, UDI and Cooperation Committee



 

Bilateral Initiatives: an overview 

• “Classrooms against Bullying – CAB”: Exchange of knowledge and best practices to prevent

discrimination, bullying and violence in schools, while enabling the inclusion of all children in the education

system, is a collaboration between NGO SolidarityNow (SN) & the Norwegian resource center European

Wergeland Centre (EWC), aims to cement a bilateral partnership for the promotion of safe and inclusive

schools in Greece.

Programme I





Programme II 

• The evaluation process of the Bilateral Call, which was  published on January 11th 2023, led to the selection of  
seven projects, while three projects were on the reserved list

Selected Organizations 

MdM-GR/Hero Norway

Kindergarten of Athens/Oslo 

Municipality/Nordstrand/Oslo Met

Solidarity Now/DiH

IOM-GR/Hero Norway

DiH/One Happy Family

Intersos-GR/University of Bergen

Velos Youth/Y Youth

Applicants – Reserved list

Praksis/Culture Breaks Borders/Global Girl Media

Monokyklio/Acting for climate

People Living with HIV-GR/HIV 
Norway/NorsensusMediaforum



Bilateral Activity UDI & FO at Oslo 

• Presentation of the reception/accommodation structure in Norway with focus on UAM accommodation centers &  introduction to the National Arrival center 

• Methods and techniques regarding the quality monitoring reception centers in Norway with focus on UAM 

• Presentation of the work with case management UAM 

• Visiting the National Arrival  & an accommodation center for UAM in Ormen & Porsgrunn



Monitoring system



 

Monitoring system

• Monitoring system gathers project 
data to make sure a project is on 
schedule and to help project teams 
make informed decisions. 

• Project Promoters and the Fund 
Operator are both contributing to 
the timely and accurate monitoring 
of the activities

WHAT project’s progress regarding activities and outputs  

Quality of accommodation and other services provided  

Compliance with the financial and governance procedures 

WHY Analyze situation 

Identify issues & solutions 

Keep project activities on schedule / tracking progress at the higher level 
of project’s logical framework 

Measure progress Vs outputs 

Quality Assurance 

Ensure compliance with the financial and governance procedures 

WHEN Continuous: quarterly and annual, regular or random. 

HOW On-the-spot verification visits  

Regular or random field visits 

Annual Quality Monitoring  

EASO’s monitoring tools 

Project Records 

Projec Promoters’ quarterly Reports 

 



 

Monitoring system

• Online report submission platform, through which the Project Promoters submit their 
financial and narrative reports.

• Coordination meetings between the FO and the PPs (especially after Interim report 
submission) were organized and conducted. In these meetings, status update per project 
is provided and the main issues and challenges are discussed with input from the 
competent team members.

• Monitoring scoring tool was developed by the FO and was filled collectively by the 
monitoring team to reflect on the broader areas that seem more vulnerable and be in 
touch with the individual project and how it evolves.

• On the spot verification-monitoring visits (September 2021, November 2022, March 
2022, May 2023).



 

Monitoring system

• A system for the monitoring of the quality of accommodation and service provision for the 
centers and SIL apartments funded by EEA Grants (outcome 1) was developed.

• The monitoring for the outcome 1 included self-assessment by the PP, on-line meetings and on-
the-spot monitoring visits by FO and UDI.

• Reference Documents for the self-assessment form and the checklist of the on-th-spot 
verification visits: “EASO Guidance on reception conditions for unaccompanied children: 
operational standards and indicators” (2018) & “EASO guidance on reception conditions: 
operational standards and indicators” (2016).



Key statistics & accomplishments 













Financial performance 







Dissemination & visibility



• A changing and versatile landscape

• Various actors and players involved, roles not clear or overlapping

• A sector that is critical to the political and socio-economic scene

• Narrative of mistrust by the media and critical actors vs the role of NGOs in the 

migration sector

• Media and public fatigue

• Two asylum programs under the current funding period, with a total allocation of 33m

• Two programs to communicate 

• Projects have different degree of maturity

• Project promoters have their own agenda and strategies

• Implementation of a common messaging



• Create awareness of the existence, objectives, implementation, results and the impact of 

support from the Donors 

• Increase public awareness about the key issues (poverty, local development, human 

rights, asylum, migration) 

• Ensure broad visibility and communication of achievements

• Ensure transparency about how the funding is used

• Highlight the Donors’ continuous commitment 

• Use a unified communication approach and messaging for both programmes

• Use a narrative on simple, human, mainstream terms without technicalities and jargon

• Engage more channels and actors, so as to multiply the dissemination

• Highlight heroes of the projects 

Objectives

Comms strategy &  approach

Approach



• Use a unified communication tone of voice for the programs.

• Use of standard #hashtags, based on core values of both programmes

• Share human and empowering stories

• Pitch articles in national and international media

Messaging and 

content

Channels

• Website

• 3 active social media channels

• Newsletters

• Press releases

• Articles



Human stories #ourheroes



11 Press Releases

9 Articles

7 Newsletters

2 Videos



Media



4 Media partnerships



• #Ourheroes campaign

One human story every 
month / special focus & 
posts on International 
Days

Interviews by Staff & 
beneficiaries

• #Sharingmoments

Sharing moments with 
images and actual stories 
allow us to speak about 
the impact and value of 
programs. It gives “a 
behind the scenes” look 
but also amplify the 
beneficiaries’ voices & 
maximize the visibility of 
the EEA Grants

• Important news!

Social media content





EEA Grants Community in Greece



“Alone, we can do 

so little; 

together, we can 

do so much”

Helen Keller

Working together for an inclusive Europe



We organise monthly Community

meetings, where all PPs participate

in, discuss communication issues,

share ideas & media contacts when

needed, design common events &

community activities.

When we have a joint activity, the

community shares the visibility

materials to their channels, media

lists & contacts.

In this way, we engage more

channels and actors, so as to

multiply the dissemination of the

Donors and the Grants.

How it works What we have done so far

• A joint -open to public- online event on Refugee Day 2021, in which

most of the PPs participated, presenting best practices of their projects

and answering a QnA session.

• A joint advocacy article, about refugee children and formal education in

Greece

• A joint PR & a Facebook campaign on Human Rights Day 2022

• 2 workshops (communication & photography workshops) to the PPs

staff so as to improve their materials and increase the visibility of the

projects

• 3 participatory activities (photography & painting artworks from

beneficiaries, under the same topic)

• 3 networking events & a story from UAMs which started in Athens and

completed in Chios and Samos islands



EEA Grants community

Common online events - Refugee Day 2021 & Networking events 2023

Common PR & article

Common activities → exhibition

Common participation - Refugee Week Greece 2023
EEA Grants community at 

Refugee Week Greece Festival 2023

• 1 Press Release

• 2 community activities [Comic 

workshop & for people on the 

ground)

• 1 deliverable – comic (printed 

version)

https://www.efsyn.gr/oikonomia/ta-nea-tis-agoras/394508_i-koinotita-ton-eea-grants-sto-festibal-refugee-week-greece-2023


Common activities → exhibition



Part of a broader ecosystem, 

member of EEA Grants family

Video Human Rights 

EEA Grants campaign

Video EWC @parliament 

EEA Grants campaign #Ourstories



Thank you!

Epaminondas Farmakis, Director of FO

Charilaos Faltsetas,  Deputy Director of FO

Rania Papadopoulou, Finance & Programme Evaluator

Anastasia Georgiou, Programme Manager 

Kalliopi Anastasia Liapi, M&E Coordinator

Chrysilia Dimitriadi, Reporting Coordinator 

FO team  

Eleni Zacharopoulou, Communications Officer

Ioannis Sofronis, First Level Controller

Giota Niavi, First Level Controller

Stavros Zotalis, IT officer

Dimitris Voulgaris, Lawyer
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